 KEYS SURVEY ANNOUNCEMENT

DMPS Staff,

During the next couple of weeks, the Des Moines Public Schools will be conducting a comprehensive research-based school assessment process. We will be using an online survey, “Keys 2.0”, developed by the National Education Association (NEA). It is a research-based, field-tested process that will obtain feedback about our schools from teachers, support staff and administrators. Collecting and analyzing this data will become an important part of our school improvement process and will allow us to begin a reflective, problem-solving dialog that will help enrich and deepen our school improvement plans and efforts. Research demonstrates that instruction and teacher quality account for about 50 percent of improvements in students’ performance. The other 50 percent is directly related to communication, decision-making processes and coordinated efforts – the very concepts KEYS measures.

The survey takes about 30-40 minutes to complete online, but does not have to be completed in a single sitting. By saving your responses and writing down the randomly generated password to use upon your return, you will be able to return to where you left off in the survey.  Individual responses are anonymous; and, building results will not be public or used to compare buildings. 

Once the survey has been administered, responses are compiled and analyzed by computer, yielding objective data on 42 indicators of school quality that have been empirically correlated with student achievement. These indicators are divided into six categories:

· Shared understanding and commitment to high goals.
· Open communication and collaborative problem solving.
· Continuous assessment for teaching and learning.
· Personal and professional learning.
· Resources to support teaching and learning.
· Curriculum and instruction.

Highly detailed reports, assistance and support will be provided to the individual schools and the district. For ease of use, findings are graphically displayed and buildings will decide for themselves how to use the findings in conjunction with their ongoing school improvement efforts. District level data will be aggregated and used by the joint DMPS/DMEA Educator Quality Committee as part of the district’s Comprehensive School Improvement Plan. “KEYS 2.0” is not an additional initiative, but a systemic tool to assist us with our ongoing initiatives. It is therefore critical that everyone participate in the survey.

Thank you for your time and effort in this process.
