
All Schools Can Become Quality Schools and Fulfill the Promise

of Leaving No Child Behind

KEYS 2.0 enables schools to focus on student achievement. It

measures the conditions that must be present in the school and

classroom environments for quality education to take place, and

it helps schools to implement processes to make these condi-

tions consistent with those of high performing schools. Contact

NEA’s School System Capacity Department to learn more. 

School System Capacity Department
1201 16th Street, NW

Washington, D.C. 20036-3290
(202) 822-7350

FAX: (202) 822-7482

www.keysonline.org 



Through its NEA local and state affiliates, a school community can take the

KEYS survey online or by using the traditional paper and pencil format. For

information and a full demonstration of the online capabilities, log on to

www.keysonline.org. Once the school is registered and the school demo-

graphic form is completed, respondents have about three weeks to com-

plete the survey. The results are com-

puted and the report generated

immediately after the last respon-

dent has completed the online sur-

vey. (A Spanish language version of

the survey is also available.)

An important feature of the NEA’s KEYS 2.0 initiative is its inclusiveness.
The whole school community (teachers, educational support professionals,
administrators, parents, students, community leaders, etc.) can complete
the KEYS assessment survey. A separate statistical report is provided for
each group, along with a report for all respondents. The school profile report
measures respondents’ perceptions on each
of the indicators. It provides valuable infor-
mation to help the school community as it
begins the deliberative, problem-solving
process of gathering objective baseline data
and setting targets for improvement.  

Shared understanding and commitment to high goals;

Open communication and collaborative problem solving;

Continuous assessment for teaching and learning;

Personal and professional learning;

Resources to support teaching and learning;

Curriculum and instruction.
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Unlike specific teaching approaches or curricula that spell out

exactly how a school should change regardless of its specific needs,

KEYS 2.0 provides a systematic way for schools to look at themselves

and identify issues critical to success. Such self-assessment is impor-

tant for all schools, but it is crucial for schools identified as needing

improvement based on the accountability requirements of the No

Child Left Behind Act of 2001.

The KEYS 2.0 initiative begins with the use of a comprehensive,

research-based school assessment. The survey yields a profile consist-

ing of scaled scores on 42 separate indicators of school quality that cor-

relate with high student achievement. The indicators are clustered into

six essential "keys" that together define school quality:

The KEYS 2.0 school profile sets the stage for further analyses and

sound group-decision making, which leads to effective program plan-

ning, implementation, and whole-school improvement. 

More than 1,000 schools from Maryland to California have used KEYS

as a first step toward continuous school improvement. In each case,

when the initiative is implemented successfully, the schools use the

KEYS data to pinpoint areas of strength and weakness and target pro-

grams and resources – leading to improvement in the teaching and

learning conditions as well as in higher student achievement data.

is a Deliberative, Research-Based,
and Self-Reflective Process for School Improvement
KEYS Involves and Enlists the Support 

of the Whole School Community
KEYS

Complete the KEYS 2.0 Assessment on Paper or Online

Key: Indicators are listed on the left side 
of the chart: red bar indicates school’s average

score; black bar indicates “all schools” average
score for normative comparison; yellow bar

indicates score of a high performing school.“The great thing about KEYS is 
that it is so simple to implement. It’s a simple 

concept based on lots of research.”
— Tom Marchand, kindergarten teacher and former 

Memphis Education Association president

Sample question: Based on your own
experience or impressions, please indicate how
accurately each of the following describes your
school: My school has clear goals that provide
a sense of direction and purpose for our daily

efforts. My school has well-defined learning
expectations for all students. 



Initiative is Supported by 
Professional Development Resources

To help the school move beyond the assessment phase, the NEA

KEYS 2.0 initiative includes several professional development compo-

nents. These features are intended to increase the school’s capacity to

plan, design, and customize appropriate educational programs to

meet its needs. Professional development resources include:

Many valuable ideas for improving the survey instrument and the ini-

tiative have resulted from more than 10 years of use and research since

the release of the first KEYS survey. KEYS 2.0 retains the best of its pred-

ecessor while incorporating many new school-quality concepts, espe-

cially on the topics of curriculum and instruction – the core elements

of a high-performing school.

KEYS

“The idea of KEYS is powerful because we’re learning 

from research what makes a good school is   very complicated… KEYS is a comprehensive

lifetime strategy.” — Dr. Ann Lieberman, Stanford University

is the Second Iteration of a 
Very Successful Initiative
KEYS

The theoretical roots of KEYS 2.0 are varied and include the works

of W. Edward Deming and the Effective Schools Research, with respect

to organizational effectiveness; the works of Fred Newmann and Gary

Wehlage, Charlotte Danielson, Anthony Bryk, and the American

Psychological Association’s Learner-Centered Principles, with respect

to quality of curriculum and instruc-

tion; and the works of Milbrey

McLaughlin, Judith Warren Little,

and Ann Lieberman, with respect to

networking, the development of pro-

fessional communities, and effective

staff development.

is Based on the Best and Most
Current Knowledge of What Makes Schools Effective
and High Performing

KEYS■ An action guide replete with resources and group activities related to

the six "keys" that define school quality;

■ A facilitation guide to assist the school staff with the design and

implementation of group organizational development activities and

with the analysis and interpretation of data;

■ The NEA KEYS Institute, a six-credit online graduate program to help

school teams foster team learning and professional exchange through

collective study;

■ A 12-minute videotape providing a basic introduction to the initiative

with illustrations of how different schools have used KEYS 2.0 to

implement school improvement efforts;

■ The NEA Quality Schools network to help KEYS schools communi-

cate with and support each other, across town or across the country;

■ A portable KEYS 2.0 Tool Kit that contains all the resources and mate-

rials a school may need to begin the initiative;

■ A series of publications and case studies related to the concepts meas-

ured by the six essential “keys” and a description of the efforts of nine

schools implementing the initiative.



Renowned Scholars Have
Helped Shape the NEA KEYS
2.0 Initiative
Throughout its development, the NEA

KEYS initiative has benefited from the

active support and guidance of many top

scholars and researchers in the field of

education. The advisors to the overall ini-

tiative included Willis Hawley, Michael

Fullan, Susan Moore Johnson, Joseph

Murphy, Ann Lieberman, and Jomills Braddock. The KEYS 2.0 Research

Advisory Group included Jomills Braddock, Mark Smylie, Helen Marks,

Sylvia Rosenfield, and Floraline Stevens.

A Sampling of the Nation’s Schools Were Studied to 
Develop KEYS 2.0
The development and standardization of KEYS 2.0 is based on a national

study using a random sample of schools drawn from the National Center

for Educational Statistics (NCES) databases. A total of 38 schools partici-

pated, including elementary, middle, and high schools from suburban,

rural, and urban areas. Questionnaire data were obtained from more than

1,490 teachers, education support professionals, and school administra-

tors from the sample schools. Student achievement data from the sample

schools were also secured. The study used the school as the primary unit

of analysis. The data were examined using a series of factor analyses to

identify the quality indicators and regression analyses to determine the

relationship between indicators and student achievement.

NEA Supports the Efforts of Schools to Implement
the KEYS 2.0 Initiative

The benefits of whole-school change affect not just today’s students,

but those of tomorrow. NEA-affiliated schools can maximize what NEA

has to offer by making inquiries through their local and state affiliates or

to their local UniServ director.  

Then, after meeting certain readiness requirements (including school

and district commitments to pursue the improvement efforts beyond the

assessment phase), the school can be registered for KEYS 2.0 administra-

tion. The cost of administration, scoring, and report-

ing is covered by NEA and its members.  

The costs of implementing and sustaining the con-

tinuous improvement efforts are ultimately the respon-

sibility of the school and the district. Improved public

school quality can be achieved through an effective

partnership, with shared responsibility between the

school district and the local education association.

KEYS 2.0 offers such partnership opportunities.

Summary of Important KEYS 2.0 Features 
■ KEYS 2.0 is a highly valid and reliable school self-assessment instru-

ment measuring 42 indicators of school quality, clustered around six

essential "keys."

■ The assessment includes thoroughly revised and tested survey items.

■ Easy-to-read, colorful graphs show scaled scores for each of the 42 indi-

cators, as well as standardized data for normative comparisons.

■ Separate school profile graphs are provided for different respondent

constituencies.

■ A Spanish-language version is available.

■ KEYS 2.0 surveys are available in paper and Web-based formats.

■ Use of KEYS 2.0 is a simple and straight-forward process, and NEA helps

subsidize the cost.

■ NEA offers a variety of resources, support guides, and technical assis-

tance to help schools move beyond the assessment phase into imple-

mentation.

■ There are opportunities to create partnerships between school districts

and local education associations.

■ As an organizational assessment tool, KEYS 2.0 can be integrated with,

and adds value to, any whole-school improvement plan.

“When a school or cluster of schools uses KEYS 

as a framework for school improvement,

the journey toward successfully increasing student

achievementbecomes a clear,

focused, and collaborative mission.”
— Paul E. Dunford, principal of Walkersville Middle School,

Frederick County Public Schools in Maryland


