	TEF Lesson 6
INVESTING IN PUBLIC EDUCATION PAYS 

	Objective

To learn background on the anti-tax movement, how corporate tax cuts harm public education funding, and why investing in public education provides greater economic growth and investment return than tax cuts.

Audience

NEA members: activists and the not yet engaged.
Time Management

1 hour

Vocabulary

· Progressive taxes

· Regressive taxes

Materials

· Printouts of PowerPoint (PPT) slides, to be distributed at the end

· PPT projector & laptop 

· Timer and/or clock , or see: www.online-stopwatch.com
· Optional:  Internet access to click on resource hyperlinks at the end of the workshop.

· Copies of the 2-sided, enclosed handout: “The Economics of Public Education”  with “Make the TEF Connection”

· 6 copies of the enclosed script for the role-play

· Printed copies of the enclosed nametags for the role-play
	Description

Participants review the historical context for many of our current economic conditions, including the 1980s agenda to privatize, deregulate, cut taxes, and shrink government. The connection is made between funding erosion and corporate tax cuts and incentives. Participants take part in a role play about a corporation seeking relocation tax incentives, then they debrief the real reasons most corporations use to make relocation decisions: labor force quality, a product of the public education system.  Participants spend the last part of the workshop discussing how public education is the best investment for greater returns and economic development.  

TEF Concept(s) 
Public education investment provides a greater return than tax cuts.  

	
	Before You Begin

Contact your local or state association prior to presenting the workshop to ask for any local or state efforts being organized that you can share with the group, particularly in the “call to action” at the end of the workshop.  Attempt to add a local, relevant example in the PowerPoint (PPT).  
Read over the entire lesson plan (beginning on the next page). Most of the details are on the PPT notes.

Print and have ready all the materials for the workshop.

	
	Preparation (at least 15 minutes)

1. Go to www.nea.org/tef and click on “TEF Series.”  Read over Volumes: 2, 3, 4, 8, 11, and 15 for background information on this lesson.

2. Contact the NEA’s Research division at:  TEF@nea.org and ask for your state’s specific information on the pay gap between teachers and other college educated professionals (see PPT slide # 9 for more details).  

3. Set up PPT Projector, laptop, and screen.

4. Make handouts of the PPT presentation in advance for each participant.  You may want to print in black and white or grayscale, 3 or 6 to a page (handout style).

5. Print a copy of the PPT slides’ notes pages for the instructor’s use.

6. Make copies of the 2-sided handout for each participant.
7. Make 6 copies of the enclosed role-play script.

8. Print the nametags for the 5 roles in the role-play.  

9. Tape a copy of the enclosed script to the back of each of the name tags so volunteers can read the script while displaying the name of the character they are portraying.  


	15 minute low-tech delivery option: Print the Notes page from Slides 20 and 21 and print the enclosed role-play scripts and name tags.  Conduct the Corporation Wannamove role-play and spend time debriefing the activity.  Wrap up by providing participants with the handout: The Economics of Public Education: What Every Educator Should Know!” and invite participants to attend the full 1 hour workshop to hear more about this topic.  


	TEF Lesson 6
LESSON OVERVIEW

	TIME
	ACTIVITY/NOTES
	MATERIALS/
SLIDE #

	2 minutes

	· Introduce yourself and review the objective.

	PPT 6–2

	1 minute
	· Review the norms
	PPT 6–3



	3 minutes
	· Have participants brainstorm the answer to the sentence stem: “The relationship between the business community and public schools is…”


	PPT 6-4 

	20 minutes
	· Introduce the interdependent relationship between business and public schools.  Conduct a mini-lecture with slides 6-5 through 6-19.


	PPT 6-5 through 

6-19

	10 minutes
	· Select 5 volunteers to conduct the “Corporation Wannamove” role play and hand them scripts and name tags.  The facilitator serves as the narrator.  Debrief the role-play using the questions on PPT slide 6-21.


	PPT 6-20 and PPT 6-21

· 6 copies of the enclosed ‘Corporation Wannamove’ script

· Enclosed nametag signs for the 5 character roles



	9 minutes
	· Conduct a mini-lecture using PPT slides 6-22 through 6-28.
	PPT 6-22 through 

6-28



	10 minutes
	· Provide participants with the enclosed handout: “The Economics of Public Education: What Every Educator Should Know!” to read and then ask them to answer the questions on PPT slide 6-30 in small group discussions at their tables.  
	PPT 6-29 and 6-30

· Copies of the handout: “The Economics of Public Education…””



	5 minutes
	· Make the TEF Connection

· Reflection

· Resources (You may choose to open a state specific hyperlink to showcase resources).  


	PPT 6-31 through 

6-35




Script: Corporation Wannamove

(The scene begins with the CEO of Corporation Wannamove talking to State A.) 
CEO, Corporation Wannamove: “I am CEO of Corporation Wannamove and we are looking for a new home for our headquarters. We are a growing hi-tech firm with over 300 employees. If we move to your state what do you have to offer us State A?”
State A: “Our corporate income tax rate has just been lowered to 6%. We hope you will choose to move your headquarters to our beautiful, business-friendly state. Our tax rate might be slightly higher than other states, however our K–12 public schools are very high performing and we offer high quality education options at the technical education, community college, and university level.” 

CEO, Corporation Wannamove: “Our Board of Directors will take this into consideration and get back with you in the near future with our decision.” (State A exits the scene.) 
 (State B enters.) 

CEO, Corporation Wannamove: “I am CEO of Corporation Wannamove and we are looking for a new home for our headquarters. We are a growing hi-tech firm with over 300 employees. If we move to your state what do you have to offer us State B?”
State B: “We have just reduced our corporate income tax rate to 4%. We hope you will choose to locate in our beautiful state.” 

CEO, Corporation Wannamove: “Our Board of Directors will take this into consideration and get back with you in the near future with our decision.” (State B exits the scene.) 
 (State C enters.) 

CEO, Corporation Wannamove: “I am CEO of Corporation Wannamove and we are looking for a new home for our headquarters. We are a growing hi-tech firm with over 300 employees. If we move to your state what do you have to offer us State C?”
State C: “We have consistently kept our corporate income tax rate at a low rate of 3%. We also have at least two counties that have offered your company the incentive of paying no real estate property tax for 20 years.”
CEO, Corporation Wannamove: “Our Board of Directors will take all this into consideration and get back with you in the near future with our decision.” (State C exits the scene.) 
 (Research Director rushes in holding a piece of paper) 

Research Director, Corporation Wannamove: “The labor quality study has just been completed Sir/Ma’am. The state with the most qualified work force and the best public education system is State A.”
CEO, Corporation Wannamove: “Well then, I think we have a recommendation for the Board and we can look forward to our move to State A.” 
- The End –
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                  The Economics of Public Education:

               What Every Educator Should Know! 

· Educators must get involved in learning more about how education is funded, in order to create a stable, long term funding source.   Or else we will be back at the bargaining table, at the state legislature, begging for whatever funds are left over each year.  That’s no way to fund America’s future.   Just as parents desire to plan ahead of time to fund their children’s college education, America needs to know how public education will be funded.  In the new global, knowledge-based economy it is time for educators to partner with business and government for the best return on taxpayers’ dollars – an investment in people (our human capital), through public education. 
· Investing in public education grows the economy – more jobs, higher incomes, and reduced disparities –
more than tax cuts and corporate subsidies.  For the last 30 years, we’ve been sold the idea that tax cuts, incentives and subsidies would provide economic growth for our communities.  At the local, state and federal level our tax systems have become increasingly unfair, taxing: the poor, the middle class, and small business more than the wealthy and global, unaccountable corporations.
  These policies didn’t lead to economic growth and now we are paying the price.  It’s time for a new way of thinking.

· Every $1 invested in high quality preschool education provides an economic return of $7.

· America’s economy would grow by $309 billion if all high school students graduated.

· Each new high school graduate would contribute an additional $137,932 in income tax revenues, would reduce health care costs by $37,388, and would reduce crime costs by $167,990 over their lifetime.
 
· Investing in public education always pays because: 

a. It is labor intensive (employs many people).

b. The money stays in the local economy because the people employed pay local and state taxes and spend their money locally.  As opposed to tax cuts for corporations and their shareholders, who are scattered around the country and the world.  To the extent that they don’t avoid paying taxes, those taxes are likely to be paid elsewhere.  It is unlikely that they will spend in your community or even your state.
c. Educated citizens go on to be gainfully employed, pay taxes and contribute to the economy with their purchasing power.  They are also better citizens: they participate in civic activities, volunteer, and vote.
· Investing $100 million in sales tax cuts would create a net loss of 2,200 jobs (because of all the public services that would need to be cut). Investing that same $100 million in public education would create a net gain of 2,200 jobs.
  

· Almost 90% of Americans receive K–12 education in public schools.  So investing in public education improves America’s ability to compete in the new global, knowledge-based economy. 

· Investing in education means another student will learn to read and develop the love of learning…. the return on that investment: PRICELESS! 
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                    For more information on how to organize your local and state around the issues related to:  

                   Tax Structures that are fair and broad-based,

                   Economic Development Policies that level the playing field, and

                   Funding for Public Schools that is adequate and equitable for all students

Go to: www.nea.org/tef
Contact: TEF@nea.org
� When we add up all the taxes people pay (sales, income, property, gasoline, etc…) the poorest among us pay about $11 for every $100 they earn, while the wealthiest pay about $5 out of every $100.  In 1979, the corporate income tax accounted for 10.2% of total state tax revenue.  In 2005, the figure fell to 6.5 %.  Center on Budget and Policy Priorities: State Corporate Tax Disclosure, February 2007. 


� Ks Long-Term Studies of Preschool:  Lasting Benefits Far Outweigh Costs  GERALD W. BRACEY AND ARTHUR STELLAR PHI DELTA KAPPAN JUNE 2003, P. 780ff  http://www.sbac.edu/~werned/DATA/RESEARCH/long%20term%20research%20on%20preschool.pdf


� “The Social Costs of Inadequate Education,” First Annual Teachers College Symposium on Educational Equity, Campaign for Educational Equity, Teachers College, Columbia University, October 24–26, 2005 available from the Alliance for Excellence in Education � HYPERLINK "http://www.all4ed.org" �www.all4ed.org�


� Henry Levin, Columbia University


� See Richard Sims, 2004, School Funding, Taxes, and Economic Growth: An Analysis of the 50 States, NEA for a description of the REMI model. 


� National Center for Education Statistics, 2008, Digest of Education Statistics 2007.
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