	TEF Lesson 1

DECISIONS FACING PUBLIC EDUCATION: 
WHO DECIDES?

	Objective

To gain insight to decision maker and stakeholder motivations and diversity when decisions affecting public education and its funding are made.

Audience

NEA members: activists and the not yet engaged.
Time Management

1 hour

Vocabulary

· Adequate funding

· Equitable funding

· Unfunded mandates

· Subsidy
Materials

· Chart paper (self adhesive or tape)

· Dark colored markers

· Printouts of PowerPoint (PPT) slides, to be distributed at the end

· Printout of the enclosed The Flat World and Education: How America’s Commitment to Equity Will Determine Our Future excerpt. 
· PPT projector & laptop 

· Timer and/or clock , or see: www.online-stopwatch.com
· Optional:  Internet access to click on resource hyperlinks at the end of the workshop.
	Description

This workshop encourages participants to examine their knowledge of who really makes decisions that impact students, classrooms, and public schools, revealing who wields great behind-the-scenes power over public education and its funding. It provides a framework for why NEA members need to advocate for economic policies that invest in public education, create a fair and equitable tax system, and establish a level economic playing field for business in order to have adequate and equitable school funding and stop the growing economic inequality that is leaving so many behind. The workshop content is delivered using a pre-test carousel activity and a post-test debriefing.  
TEF Concept(s)

Adequate and Equitable Funding 
The impact of corporate tax breaks and subsidies on public education.

	
	Before You Begin

Contact your local or state association prior to presenting the workshop to ask for any local or state efforts being organized that you can share with the group, particularly in the “call to action” at the end of the workshop.  Attempt to add a local, relevant example in the PowerPoint (PPT).  
Read over the entire lesson plan (beginning on the next page). Most of the details are on the PPT notes.

Print and have ready all the materials for the workshop.

	
	Preparation (at least 15 minutes)
1. Make handouts of the PPT presentation in advance for each participant.  You may want to print in black and white or grayscale, 3 or 6 to a page (handout style).
2. Print a copy of the PPT slides’ notes pages for the instructor’s use.

3. Write one title on each of 5 pieces of chart paper and put them on the walls around the room in the order listed below:

· Local school boards

· Board of Supervisors/City Councils

· State Legislature and Governor

· Congress/U.S. President

· Business community/unaccountable, global corporations

4. Set up PPT projector, laptop, and screen.

	15 minute low-tech delivery option:  Introduce and read the excerpt from The Flat World and Education: How America’s Commitment to Equity Will Determine Our Future and the ask participants to define adequate and equitable funding.  Follow up by revealing our definitions pre-written (and covered up) on chart paper.  Explain that one of TEF’s main objectives is to achieve adequate and equitable funding.


	TEF Lesson 1

LESSON OVERVIEW

	TIME
	ACTIVITY/NOTES
	MATERIALS/
SLIDE #

	2 minutes
	· Introduce yourself and review the objective.
	PPT 1–2

	3 minutes
	· Review the norms

· Cartoon 
	PPT 1–3 and 1-4 



	8 minutes
	· Icebreaker: participants think, pair, share and introduce themselves to someone else in the room.  Ask for 3 individuals to share with the large group.
	PPT 1–5  




	12 minutes
	· Carousel brainstorming activity.  
· Trainer reminds groups when to move.
· Return to seats when each group has visited all of the pieces of chart paper.


	PPT 1–6
Markers

Timer

Chart paper with one of the following titles on each piece:
· Local school boards

· Board of Supervisors/City Council

· State Legislature and Governor

· Congress/President

· Business community and unaccountable, global corporations


	25 minutes
	· Debrief the carousel activity in a mini-lecture.

· Share examples of important political decisions made by each entity listed on the chart paper.

· Read excerpt from The Flat World and Education: How America’s Commitment to Equity Will Determine Our Future
· Define ‘unfunded mandates’ and ‘subsidy’
· Discuss Accountability
· If participants aren’t familiar with the privatization movement, explain that there is a well-funded movement that believes if schools become privately run, for-profit entities, that competition for students will improve schools’ performance and efficiency.  Some examples of privatization already in place: outsourcing the operation of the cafeteria and/or school buses to private companies.
	PPT
1–7 through 1–16

Excerpt from The Flat World and Education: How America’s Commitment to Equity Will Determine Our Future

	10 minutes
	· Make the TEF Connection 
· Reflections

· Resources  (You may choose to open a hyperlink to showcase additional resources).
	PPT
1–17 through 1–20


Excerpt from Darling-Hammond, Linda. The Flat World and Education: How America’s Commitment to Equity Will Determine Our Future.  New  York: Teachers College Press, 2010.

Listen to the following description of a California school, from a lawsuit filed recently on behalf of low-income students of color in schools like it throughout the state, a half-century after Brown vs. Board of Education.  
At Luther Burbank, students cannot take textbooks home for homework in any core subject because their teachers have enough textbooks for use in class only…. For homework, students must take home photocopied pages, with no accompanying text for guidance or reference, when and if their teachers have enough paper to use to make homework copies…. Luther Burbank is infested with vermin and roaches and students routinely see mice in their classrooms.  One dead rodent has remained, decomposing, in a corner in the gymnasium since the beginning of the school year.  The school library is rarely open, has no librarian, and has not recently been updated.  The latest version of the encyclopedia in the library was published in approximately 1988…. Luther Burbank classrooms do not have computers.  Computer instruction and research skills are not, therefore, part of Luther Burbank students’ regular instructions…. The school no longer offers any art classes for budgetary reasons…. Ceiling tiles are missing and cracked in the school gym, and school children are afraid to play…in the gym because they worry that more ceiling tiles will fall on them during their games….  The school has no air conditioning.  On hot days classroom temperatures climb into the 90s.  The school heating system does not work well.  In winter, children often wear coats, hats, and gloves during class to keep warm….  Eleven of the 35 teachers at Luther Burbank have not yet obtained full, non-emergency teaching credentials, and 17 of the 35 teachers only began teaching at Luther Burbank this school year.   
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