KEYS Readiness Checklist

[image: image1.png]The questions below can be used to gauge the readiness of your school and district to undertake the
KEYS 2.0 Initiative. If the ansuwer is “No to any of the following questions, additional preparations

should be made before moving forward,

Readiness Checklist

Question [Yes [ No

‘What needs to be done
to be ready?

1. Is the district and schools’ motivation for using the
survey clearly related to making improvements?

2. Is there a general consensus among stakeholders
that the initiative is an appropriate strategy for
addressing needed improvements?

3. Are there adequate resources—time, knowledge,
skills, and money—for implementing necessary
reforms indicated by the data or are there commit-
ments for securing these if they are not immedi-
ately available?

4. Does the school have the support of and commit-
ment for resources from key partners, including
the district administration, education employee
associations, school board, parent organizations,
and the business community?

5. Have the schools that will be participating been
fully briefed on the Initiative and have at least 75%
of all staff voluntarily agreed to participate?

6. Do the schools involved each have an identified
school improvement team in place and has
cussed how the data will be shared and used when
the survey is complete?
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